Sample Comments For
Paraprofessional Evaluations

sample comments for paraprofessional evaluations are essential tools that help
educators and administrators provide constructive, clear, and professional feedback to
paraprofessionals. These comments not only acknowledge strengths and achievements
but also identify areas for growth, fostering a collaborative environment focused on
continuous improvement. Effective evaluation comments are specific, balanced, and
aligned with performance standards, ensuring that paraprofessionals understand their
role in supporting student success and school goals. In this article, we will explore a
comprehensive collection of sample comments for paraprofessional evaluations,
organized by key performance areas, along with tips for crafting impactful feedback.

Understanding the Purpose of Paraprofessional
Evaluation Comments

Paraprofessional evaluations serve multiple purposes: - Recognize and reinforce
strengths - Identify areas needing improvement - Set goals for professional development
- Foster open communication between staff and administration - Support accountability
and high performance Thoughtful comments can motivate paraprofessionals, clarify
expectations, and promote a positive work environment. Well-crafted comments are
specific and actionable, providing a clear pathway for growth.

Key Performance Areas for Paraprofessional
Evaluations

Effective evaluation comments are usually organized around core performance domains,
including: - Classroom Support and Instructional Assistance - Student Engagement and
Behavior Management - Collaboration and Teamwork - Professionalism and Dependability
- Communication Skills - Adaptability and Problem-Solving Skills Below, we provide
sample comments for each area to guide evaluators in delivering precise and meaningful
feedback.

Sample Comments for Each Performance Area

Classroom Support and Instructional Assistance

Strengths: - "Consistently demonstrates strong support during lessons,
effectively assisting students with their work and ensuring they stay engaged."
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- "Provides valuable assistance to teachers by preparing instructional materials
efficiently and accurately." - "Quickly adapts to the instructional needs of the
classroom, contributing to a smooth learning environment." Areas for
Improvement: - "Should seek additional training on instructional strategies to
better support differentiated learning." - "Encourage proactive engagement in
lesson planning to enhance instructional support.” - "Can improve in managing
classroom routines to reduce disruptions and maximize instructional time."

Student Engagement and Behavior Management

Strengths: - "Builds positive relationships with students, fostering a respectful
and inclusive classroom atmosphere." - "Effectively utilizes behavior
management techniques to promote positive conduct among students." -
"Demonstrates patience and consistency when addressing student needs and
behaviors." Areas for Improvement: - "Would benefit from additional training in
de-escalation techniques to handle challenging behaviors more effectively." -
"Encourage more proactive strategies to motivate disengaged students." -
"Needs to develop skills in implementing consistent behavior management
plans."”

Collaboration and Teamwork

Strengths: - "Works collaboratively with teachers and staff, contributing
positively to team efforts." - "Communicates effectively with colleagues to
coordinate support for students." - "'Shows willingness to assist peers and share
resources, enhancing overall team effectiveness." Areas for Improvement: - "Could
improve communication skills to ensure clarity when sharing student
information or classroom updates.” - "Encourage active participation in team
meetings and collaborative planning." - "Work on building stronger
relationships with team members to foster a more cohesive working
environment."

Professionalism and Dependability

Strengths: - "Consistently punctual and reliable, ensuring coverage and support
are available when needed." - "Maintains a positive attitude and demonstrates
respect for students, staff, and parents." - "Adheres to school policies and
procedures diligently." Areas for Improvement: - "Encourage prompt
communication when unable to fulfill scheduled duties or if issues arise." -
"Work on managing time effectively during transitions and classroom
activities." - "Strive to maintain a professional appearance and demeanor at all
times."



Communication Skills

Strengths: - "Communicates clearly and effectively with students, staff, and
parents." - "Provides thoughtful feedback and actively listens to others’
concerns." - "Uses appropriate language and tone in all interactions." Areas for
Improvement: - "Can enhance communication by providing more detailed updates
on student progress." - "Encourage developing active listening skills to better
understand student needs and staff directives." - "Work on using non-verbal
communication techniques to support student engagement."

Adaptability and Problem-Solving Skills

Strengths: - "Adapts quickly to changing classroom dynamics and student
needs." - "Demonstrates resourcefulness in addressing unforeseen challenges."
- "Shows a flexible attitude when assigned new tasks or responsibilities." Areas
for Improvement: - "Would benefit from training in conflict resolution to handle
unexpected issues more confidently." - "Encourage proactive planning for
potential classroom challenges." - "Work on maintaining composure and focus
during stressful situations."

Tips for Writing Effective Evaluation Comments

- Be Specific: Avoid vague statements; instead, cite specific examples or behaviors that
demonstrate performance. - Balance Positives and Areas for Growth: Use a strengths-
weaknesses approach to motivate improvement without discouragement. - Use
Professional Language: Maintain a respectful and constructive tone throughout. - Align
Comments with Performance Standards: Ensure feedback reflects the expectations
outlined for paraprofessionals. - Provide Actionable Recommendations: Suggest clear
steps or goals to help paraprofessionals improve their skills.

Conclusion

Sample comments for paraprofessional evaluations serve as valuable tools for fostering
professional development and enhancing the educational environment. By using clear,
specific, and balanced feedback, evaluators can motivate paraprofessionals to excel in
their roles, ultimately benefiting students and the entire school community. Remember,
effective evaluation comments are not just about assessing past performance—they are
about guiding future growth and building a supportive, collaborative workplace. Whether
you are an administrator, teacher, or peer, thoughtfully crafted comments can make a
significant difference in a paraprofessional’s career development and job satisfaction.

Sample Comments for Paraprofessional Evaluations: A Comprehensive Guide for
Educators and Administrators In the realm of education, paraprofessionals serve as vital
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support personnel, assisting teachers, engaging students, and contributing to a positive
learning environment. As with any role, regular evaluations are essential to ensure
ongoing growth, accountability, and recognition of their contributions. One of the most
challenging aspects of conducting paraprofessional evaluations is crafting meaningful,
constructive, and specific comments that accurately reflect performance and guide future
development. To aid educators and administrators, this article provides an in-depth
exploration of sample comments for paraprofessional evaluations, akin to expert reviews
or product insights, offering a valuable resource for effective feedback.

Understanding the Purpose of Evaluation Comments

Before diving into sample comments, it's important to grasp the purpose of evaluation
feedback. Comments serve multiple functions: - Recognition: Highlighting strengths and
commendable behaviors - Guidance: Offering constructive suggestions for improvement -
Documentation: Providing a record of performance over time - Motivation: Encouraging
continued professional development Effective evaluation comments are specific,
balanced, and aligned with established performance criteria, ensuring they are
meaningful and actionable.

Key Components of Effective Evaluation Comments

To craft impactful comments, evaluators should consider several core components: 1.
Specificity - Use clear examples to illustrate points. - Avoid vague statements like "good
job" or "needs improvement." 2. Objectivity - Base comments on observable behaviors
and evidence. - Maintain professionalism and avoid personal biases. 3. Balance - Highlight
strengths while addressing areas for growth. - Use positive language to reinforce good
practices. 4. Actionability - Provide concrete suggestions or next steps. - Encourage
professional development.

Categories of Sample Comments for Paraprofessional
Evaluations

To streamline the evaluation process, comments can be organized into categories
reflecting different performance areas: - Professionalism - Student Interaction -
Instructional Support - Collaboration and Teamwork - Adaptability and Flexibility -
Initiative and Leadership - Communication Skills - Behavior Management Below, each
category is detailed with sample comments that serve as models for evaluators.

Professionalism

Strengths: - "Consistently demonstrates punctuality and reliability, ensuring classroom
activities run smoothly." - "Maintains a professional demeanor in all interactions with



students, staff, and parents." Areas for Improvement: - "Would benefit from clearer
awareness of school policies to ensure full compliance." - "Occasionally displays a lack of
awareness of confidentiality protocols; ongoing training recommended." Sample
Comments: - Positive: "Shows a high level of professionalism by arriving prepared and
ready to support the day's activities." - Constructive: "Needs to consistently follow school
procedures to enhance efficiency and maintain a professional environment."

Student Interaction

Strengths: - "Builds positive relationships with students, fostering a welcoming and
inclusive classroom atmosphere." - "Effectively uses encouraging language to motivate
students with diverse learning needs." Areas for Improvement: - "Could enhance rapport
with students by employing more active listening techniques." - "Would benefit from
additional strategies to manage challenging behaviors calmly and consistently." Sample
Comments: - Positive: "Demonstrates genuine care and patience when working with
students, promoting a supportive learning environment." - Constructive: "Encouraged to
develop strategies for engaging reluctant learners and effectively addressing behavioral
challenges."

Instructional Support

Strengths: - "Provides valuable assistance during instruction, helping students grasp
complex concepts." - "Adapts instructional materials effectively to meet individual
student needs." Areas for Improvement: - "Should seek further training on instructional
techniques to better support differentiated learning." - "Can increase involvement in
lesson planning to align support with learning objectives." Sample Comments: - Positive:
"Consistently assists teachers with prep work and student assessments, contributing to
instructional goals." - Constructive: "Would benefit from additional coaching on
instructional strategies to maximize student engagement."

Collaboration and Teamwork

Strengths: - "Works collaboratively with teaching staff to create cohesive classroom
routines.” - "Open to feedback and willing to adjust practices for the benefit of students."
Areas for Improvement: - "Could improve communication with team members to ensure
alignment on student support plans." - "Encouraged to participate more actively in team
meetings and planning sessions." Sample Comments: - Positive: "Displays excellent
teamwork by supporting colleagues and sharing resources proactively." - Constructive:
"Enhancing communication with team members can lead to more synchronized efforts
and better student outcomes."

© qgr-ga.cbsnorthstar.com Sample Comments For Paraprofessional Evaluations 5



Adaptability and Flexibility

Strengths: - "Quickly adjusts to changing schedules and student needs without loss of
productivity." - "Remains calm and resourceful during unexpected situations." Areas for
Improvement: - "Could develop greater flexibility in handling diverse classroom
scenarios." - "Encouraged to embrace new technologies and methods to support evolving
instructional practices." Sample Comments: - Positive: "Demonstrates resilience and
adaptability in dynamic classroom environments." - Constructive: "Additional training in
classroom management strategies could enhance responsiveness to unforeseen
challenges."

Initiative and Leadership

Strengths: - "Proactively identifies tasks that need attention and addresses them without
prompting." - "Shows leadership by guiding small groups effectively." Areas for
Improvement: - "Could take more initiative in leading classroom activities or projects." -
"Encouraged to develop leadership skills through professional development
opportunities." Sample Comments: - Positive: "Displays a strong sense of ownership in
supporting student learning and classroom management."” - Constructive: "Seeking
opportunities to lead small groups could further develop leadership capabilities."

Communication Skills

Strengths: - "Communicates clearly and respectfully with students, parents, and staff." -
"Provides constructive feedback to students that promotes understanding." Areas for
Improvement: - "Should work on active listening skills to better respond to student and
staff needs." - "Would benefit from training to enhance written communication,
particularly in documentation." Sample Comments: - Positive: "Effectively conveys
instructions and encouragement, fostering a positive classroom environment." -
Constructive: "Improving clarity in written reports will enhance documentation accuracy."

Behavior Management

Strengths: - "Uses positive reinforcement techniques to promote desired behaviors." -
"Handles challenging behaviors with patience and consistency." Areas for Improvement: -
"Could develop a broader repertoire of de-escalation strategies.” - "Encouraged to
implement consistent routines to minimize disruptions." Sample Comments: - Positive:
"Demonstrates strong behavior management skills that support a productive classroom."
- Constructive: "Additional training in behavior intervention strategies could strengthen
classroom management."



Tailoring Comments to Individual Performance

While the sample comments provided offer general frameworks, it's crucial to personalize
feedback based on each paraprofessional's unique strengths, challenges, and context.
When tailoring comments: - Reference specific incidents or behaviors observed. - Use
quantifiable evidence when possible (e.g., "Supported classroom activities for 90% of the
days this semester"). - Balance praise with constructive suggestions to foster growth.

Best Practices for Writing Evaluation Comments

To maximize the effectiveness of your comments, consider these best practices: - Be
Timely: Provide feedback soon after observations to maintain relevance. - Be Clear and
Concise: Avoid jargon; communicate in understandable language. - Focus on Growth:
Frame areas for improvement as opportunities for development. - Use a Rubric: Align
comments with evaluation criteria or standards. - Encourage Dialogue: Invite
paraprofessionals to discuss feedback and set goals.

Conclusion

Crafting meaningful, specific, and balanced comments for paraprofessional evaluations is
both an art and a science. With an array of sample comments and a clear understanding
of evaluation components, educators and administrators can provide impactful feedback
that recognizes strengths, identifies growth opportunities, and ultimately enhances the
quality of support provided to students. Remember, effective comments are essential
tools for professional development, motivation, and fostering a collaborative educational
environment. By investing time and thought into evaluation feedback, schools can
cultivate a culture of continuous improvement and shared success.

Questions & Answers About sample comments for
paraprofessional evaluations

N Question Answer

o

1 | What are some effective Effective comments highlight the paraprofessional's
sample comments for ability to assist with classroom management,
evaluating a support student learning, and adapt to classroom
paraprofessional's classroom | needs, such as 'Consistently demonstrates strong
support skills? classroom management skills and effectively

supports students' academic and behavioral needs.'
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evaluation comments for a
paraprofessional's review?

2 | How can | provide Constructive feedback should be specific and
constructive feedback in balanced, focusing on areas for growth, e.g., 'Shows
sample comments for a great initiative but could improve in providing
paraprofessional's targeted support for students with diverse learning
evaluation? needs.'

3 | What are some positive Sample comments include 'Works collaboratively
sample comments to with teachers and staff to create a supportive
recognize a learning environment' and 'Always willing to assist
paraprofessional's teamwork? | colleagues and contribute to a positive team

dynamic.'

4 | How do | write sample Sample comments might be '‘Communicates
comments that address a effectively with students and staff, ensuring clarity
paraprofessional's and understanding' or 'Needs to improve in
communication skills? conveying information clearly during team

meetings.'

5 | What are some sample Examples include 'Consistently punctual and
comments for evaluating a dependable, ensuring smooth daily operations' and
paraprofessional's reliability | 'Would benefit from improved punctuality to
and punctuality? maximize support during critical times.'

6 | Can you provide sample Yes, such as 'Demonstrates patience and
comments for assessing a adaptability when working with students with
paraprofessional's ability to various learning styles' and 'Needs to develop
handle diverse student strategies for supporting students with special
needs? needs more effectively.'

7 | What are some sample Sample comments include 'Maintains a professional
comments for evaluating a attitude and respects all students and staff' and
paraprofessional's ‘Should work on managing stress to maintain
professionalism? professionalism during challenging situations.'

8 | How can | phrase comments | Examples include 'Takes initiative in assisting with
about a paraprofessional’s classroom activities' and 'Could increase proactive
initiative and proactive engagement in identifying student needs before
behavior? issues arise.'

9 | What are some sample Sample comments are 'Should focus on developing
comments to address a strategies for behavior management' and 'Would
paraprofessional's growth benefit from additional training in instructional
areas? techniques.'

10 | How do | create balanced Balance positive and constructive remarks, such as

'‘Provides valuable support in the classroom;
ongoing professional development will enhance
effectiveness' to give a comprehensive overview.

paraprofessional feedback, evaluation comments, performance review, paraprofessional

assessment, feedback examples, evaluation tips, professional development, classroom

support feedback, paraprofessional strengths, improvement suggestions




	Sample Comments For Paraprofessional Evaluations
	Understanding the Purpose of Paraprofessional Evaluation Comments
	Key Performance Areas for Paraprofessional Evaluations
	Sample Comments for Each Performance Area
	Classroom Support and Instructional Assistance
	Student Engagement and Behavior Management
	Collaboration and Teamwork
	Professionalism and Dependability
	Communication Skills
	Adaptability and Problem-Solving Skills

	Tips for Writing Eﬀective Evaluation Comments
	Conclusion
	Understanding the Purpose of Evaluation Comments
	Key Components of Eﬀective Evaluation Comments
	Categories of Sample Comments for Paraprofessional Evaluations
	Professionalism
	Student Interaction
	Instructional Support
	Collaboration and Teamwork
	Adaptability and Flexibility
	Initiative and Leadership
	Communication Skills
	Behavior Management
	Tailoring Comments to Individual Performance
	Best Practices for Writing Evaluation Comments
	Conclusion
	Questions & Answers About sample comments for paraprofessional evaluations


