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Maslach Burnout Inventory
Questionnaire

Maslach Burnout Inventory Questionnaire The Maslach Burnout Inventory Questionnaire
(MBI) is a widely recognized and extensively used tool for measuring burnout levels among
professionals across various fields. Developed by Christina Maslach and her research team in
the 1980s, the MBI provides valuable insights into the emotional, depersonalization, and
personal accomplishment aspects of burnout. This questionnaire has become the gold standard
for researchers and practitioners aiming to assess burnout syndrome, especially in high-stress
professions like healthcare, education, social services, and law enforcement. Understanding the
structure, application, and significance of the Maslach Burnout Inventory is essential for
organizations seeking to improve employee well-being and prevent burnout-related issues.

Understanding the Maslach Burnout Inventory
Questionnaire

The MBI is a self-report questionnaire designed to evaluate three core dimensions of burnout:

1. Emotional Exhaustion

- Represents feelings of being emotionally drained and depleted by work demands. - Often
regarded as the central component of burnout. - Symptoms include fatigue, frustration, and a
sense of being overwhelmed.

2. Depersonalization (or Cynicism)

- Reflects an impersonal and detached attitude towards recipients of one’s care or service. -
Manifested as a cynical or callous attitude toward clients, patients, or students. - Can lead to
decreased quality of service and strained professional relationships.

3. Reduced Personal Accomplishment

- Indicates feelings of inefficiency and lack of achievement. - Professionals may feel their work is
insignificant or unfulfilling. - Contributes to decreased motivation and job satisfaction.

Structure and Format of the MBI

The standard version of the Maslach Burnout Inventory comprises 22 items, divided into the
three scales mentioned earlier:



1. Emotional Exhaustion (9 items)

- Example items: - “I feel emotionally drained from my work.” - “I feel used up at the end of the
workday.”

2. Depersonalization (5 items)

- Example items: - “I’ve become more callous toward people since I took this job.” - “I feel I treat
some recipients as if they were impersonal objects.”

3. Personal Accomplishment (8 items)

- Example items: - “I feel I’m positively influencing other people’s lives through my work.” - “I
have accomplished many worthwhile things in this job.” Participants respond to each item using
a Likert scale, typically ranging from: - 0 = Never - 1 = A few times a year or less - 2 = Once a
month or less - 3 = A few times a month - 4 = Once a week - 5 = A few times a week - 6 =
Every day This scaling allows for quantifying burnout levels based on frequency and intensity.

Applications of the Maslach Burnout Inventory
Questionnaire

The MBI serves multiple purposes across different settings:

1. Academic and Research Use

- Facilitates studies on burnout prevalence and its correlates. - Supports research on
occupational stress and mental health.

2. Clinical and Counseling Settings

- Helps mental health professionals assess burnout symptoms. - Guides intervention strategies
to mitigate burnout.

3. Organizational and Workplace Assessments

- Enables organizations to identify at-risk employees. - Aids in developing targeted wellness and
stress reduction programs. - Monitors the effectiveness of burnout prevention initiatives.

4. Policy Development

- Informs policy decisions geared towards improving work conditions. - Supports advocacy for
better work-life balance and employee support systems.

Validity and Reliability of the MBI

The Maslach Burnout Inventory has demonstrated strong psychometric properties over decades
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of research:

1. Validity

- Content validity established through expert reviews. - Construct validity confirmed via factor
analysis aligning with the three-dimensional model. - Criterion validity supported by correlations
with related constructs like job satisfaction and mental health.

2. Reliability

- High internal consistency, with Cronbach’s alpha coefficients often exceeding 0.70 for each
subscale. - Stable test-retest reliability observed over time. The widespread use and consistent
findings across diverse populations affirm the MBI’s robustness as a measurement tool.

Interpreting MBI Results

Interpreting scores from the Maslach Burnout Inventory involves evaluating the severity of
burnout in each dimension:

1. High Emotional Exhaustion

- Indicates significant feelings of fatigue and emotional depletion. - Often correlates with
increased absenteeism and turnover.

2. High Depersonalization

- Suggests a detached or cynical attitude towards work recipients. - Associated with decreased
empathy and quality of care.

3. Low Personal Accomplishment

- Reflects feelings of inefficacy and decreased motivation. - Can lead to disengagement from
work tasks. Organizations or individuals can categorize burnout levels as low, moderate, or high
based on normative data and cut-off scores established through research. Recognizing these
levels helps prioritize intervention efforts.

Limitations and Considerations

While the MBI is a powerful tool, there are important considerations:

Cultural Sensitivity: Cultural differences can influence responses; adaptations may be1.
necessary for different populations.
Self-Report Bias: Participants may underreport or overreport symptoms due to social2.
desirability or lack of self-awareness.
Contextual Factors: External factors like organizational climate or personal life stressors3.
can affect scores.
Cross-Sectional Nature: The MBI provides a snapshot; longitudinal assessments offer4.



better insights into burnout progression.

Organizations should interpret MBI results alongside other qualitative and quantitative data for
comprehensive understanding.

Implementing the MBI in Your Organization

For effective use of the Maslach Burnout Inventory, consider the following steps:

1. Planning and Preparation

- Obtain permission or licensing if required. - Decide on the target population and sampling
method. - Ensure confidentiality to encourage honest responses.

2. Administration

- Use online or paper-based surveys. - Provide clear instructions and a comfortable
environment. - Set a reasonable deadline for completion.

3. Data Analysis

- Calculate subscale scores for each participant. - Compare scores to normative data relevant to
your industry or region. - Identify trends and high-risk groups.

4. Action and Follow-Up

- Share findings with stakeholders. - Develop targeted interventions such as stress management
workshops, workload adjustments, or counseling services. - Schedule follow-up assessments to
monitor progress.

Conclusion

The Maslach Burnout Inventory Questionnaire remains a cornerstone instrument for
understanding and addressing burnout in professional settings. Its comprehensive assessment
of emotional exhaustion, depersonalization, and personal accomplishment provides invaluable
insights for individuals and organizations alike. By accurately measuring burnout levels,
organizations can implement evidence-based strategies to promote healthier work
environments, improve employee well-being, and enhance overall productivity. As awareness of
burnout’s impact grows, the MBI continues to be an essential tool in fostering sustainable and
resilient workplaces.

Maslach Burnout Inventory Questionnaire (MBI): An Expert Review

Introduction

In the modern workforce, burnout has become a pervasive concern affecting professionals
across industries. From healthcare workers and teachers to corporate executives and social
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workers, the toll of chronic workplace stress manifests in diminished productivity, emotional
exhaustion, and decreased well-being. Recognizing this widespread issue, researchers and
mental health professionals have sought reliable tools to measure burnout systematically.
Among these, the Maslach Burnout Inventory (MBI) stands as the most widely used and
validated instrument globally.

This article provides an in-depth review of the Maslach Burnout Inventory Questionnaire,
exploring its origins, structure, application, strengths, limitations, and relevance in
contemporary occupational health. Whether you're an employer, clinician, researcher, or
employee interested in understanding burnout's nuances, this comprehensive overview aims to
clarify the significance and utility of the MBI.

Origins and Development of the Maslach Burnout Inventory

Historical Background

The MBI was developed in the early 1980s by psychologists Christina Maslach and Susan E.
Jackson. The primary motivation was to quantify the phenomenon of burnout, which had been
described qualitatively but lacked a standardized measurement tool. Drawing from clinical
observations and qualitative research, Maslach and Jackson sought to create an instrument that
could reliably assess burnout levels across various professions.

Theoretical Foundation

The MBI is rooted in the job burnout construct, characterized by emotional exhaustion,
depersonalization (or cynicism), and reduced personal accomplishment. Maslach and colleagues
conceptualized burnout as a response to prolonged workplace stress, especially in human
service professions where emotional labor is intensive.

Evolution of the Instrument

Since its inception, the MBI has undergone several revisions and adaptations, leading to
different versions tailored for specific populations. The most common and widely used is the
Maslach Burnout Inventory – General Survey (MBI-GS) and the MBI-Human Services Survey
(MBI-HSS), each designed for different occupational contexts.

Structure and Components of the Maslach Burnout Inventory Questionnaire

Overview

The core of the MBI comprises a series of statements designed to assess three dimensions of
burnout:

Emotional Exhaustion (EE)1.
Depersonalization (DP) or Cynicism2.
Personal Accomplishment (PA)3.

Each dimension captures a distinct facet of burnout, providing a multidimensional profile of an
individual's experience.

The Three Dimensions Explained



Emotional Exhaustion (EE)1.

Definition: Emotional exhaustion refers to feelings of being emotionally drained and depleted of
emotional resources due to work demands.

Significance: It is considered the central component of burnout, often serving as a predictor for
other burnout symptoms.

Sample Items:

"I feel emotionally drained from my work."1.
"I feel used up at the end of the workday."2.

Measurement: Higher scores on EE indicate greater emotional fatigue.

Depersonalization (DP) / Cynicism1.

Definition: Depersonalization reflects an unfeeling or detached attitude toward recipients of
one's service, characterized by cynicism or a callous attitude.

Significance: It signifies a defensive response to emotional exhaustion, often leading to negative
or impersonal interactions.

Sample Items:

"I have become more callous toward people since I took this job."1.
"I feel I treat some recipients as if they were impersonal objects."2.

Measurement: Elevated DP scores suggest increased depersonalization tendencies.

Personal Accomplishment (PA)1.

Definition: Personal accomplishment assesses feelings of competence and successful
achievement in one's work.

Significance: Unlike EE and DP, higher scores here indicate a greater sense of effectiveness and
fulfillment.

Sample Items:

"I feel confident I am effective at my job."1.
"I have accomplished many worthwhile things in this job."2.

Measurement: Lower scores suggest reduced feelings of personal achievement, often
associated with burnout.

The Questionnaire Format and Scoring

Item Format

The MBI consists of a series of statements (typically 22) that respondents rate based on
frequency, using a Likert scale:

Frequency Scale:1.
0 = Never2.
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1 = A few times a year or less3.
2 = Once a month or less4.
3 = A few times a month5.
4 = Once a week6.
5 = A few times a week7.
6 = Every day8.

Scoring Process

Each item is associated with one of the three dimensions. Scores are summed within each
dimension to produce subscale scores:

Emotional Exhaustion: Typically involves 9 items.1.
Depersonalization: Usually includes 5 items.2.
Personal Accomplishment: Comprises 8 items.3.

Interpretation

High EE and DP scores combined with low PA scores are indicative of high burnout.1.
Cut-off points vary across studies and populations, but generally, higher scores on EE and DP2.
and lower scores on PA suggest greater burnout severity.

Applications of the Maslach Burnout Inventory

Clinical and Occupational Use

Assessment and Diagnosis: Clinicians utilize the MBI to evaluate burnout levels in clients or1.
employees, aiding in diagnosis and intervention planning.
Organizational Health Monitoring: Employers employ the MBI in employee surveys to gauge2.
workplace stress and identify areas for improvement.
Research and Epidemiology: The MBI serves as a standardized tool in burnout research,3.
enabling comparisons across studies and populations.

Interventions and Follow-up

Using MBI results, organizations can tailor interventions such as stress management programs,
workload adjustments, or counseling services. Follow-up assessments help evaluate the
effectiveness of these initiatives.

Strengths of the Maslach Burnout Inventory

Psychometric Validity and Reliability: The MBI has undergone extensive validation across1.
diverse populations, demonstrating strong internal consistency and construct validity.
Multidimensional Approach: By assessing emotional exhaustion, depersonalization, and2.
personal accomplishment, it provides a nuanced understanding of burnout.
Standardization: Its widespread use makes results comparable across different studies and3.
settings.
Practical Utility: The questionnaire is straightforward to administer and interpret.4.

Limitations and Criticisms



While the MBI is highly regarded, several limitations deserve mention:

Cultural Variability: Cultural differences can influence how respondents perceive and answer1.
items, potentially affecting cross-cultural validity.
Response Bias: Social desirability or reluctance to admit burnout symptoms may lead to2.
underreporting.
Focus on Specific Professions: The original design targeted human service professions;3.
although adapted, it may not fully capture burnout in other fields.
Static Snapshot: The questionnaire provides a snapshot in time but may not account for4.
fluctuations in burnout levels.
Potential for Over-pathologizing: Not all high scores indicate clinical burnout; contextual5.
interpretation is essential.

Recent Developments and Alternatives

In recent years, burnout research has expanded, leading to the development of alternative
instruments and conceptual models. Some notable points include:

The Copenhagen Burnout Inventory (CBI): Offers a different conceptualization, focusing on1.
personal, work-related, and client-related burnout.
The Burnout Assessment Tool (BAT): A newer instrument aiming to address some limitations2.
of the MBI.
Digital and Ecological Momentary Assessments: Integration of real-time data collection for3.
more dynamic insights.

Despite these advances, the MBI remains the gold standard due to its extensive validation
history and widespread acceptance.

Practical Considerations for Using the MBI

Administration Tips

Ensure confidentiality to promote honest responses.1.
Provide clear instructions and explain the purpose of assessment.2.
Use the appropriate version tailored for the population (e.g., general or human services).3.

Interpreting Results

Consider cultural, organizational, and individual factors.1.
Use scores as part of a comprehensive assessment rather than standalone diagnoses.2.
Combine quantitative data with qualitative insights for a holistic understanding.3.

Conclusion

The Maslach Burnout Inventory Questionnaire is a cornerstone instrument in the assessment of
burnout, offering a robust, multidimensional perspective on this complex phenomenon. Its
development marked a significant advancement in occupational health psychology, providing
researchers, clinicians, and organizations with a reliable means to quantify and address
burnout.

While not without limitations, the MBI's strengths in validity, adaptability, and ease of use
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ensure its continued relevance. As workplace stressors evolve and awareness around mental
health increases, tools like the MBI are essential for early detection, intervention, and ultimately
fostering healthier work environments.

In sum, the MBI remains an invaluable resource for understanding burnout's
intricacies—empowering stakeholders to take informed actions toward employee well-being and
organizational resilience.

Questions & Answers About maslach burnout inventory
questionnaire

N
o

Question Answer

1 What is the Maslach Burnout
Inventory Questionnaire and
what does it measure?

The Maslach Burnout Inventory (MBI) is a widely used
tool designed to assess burnout levels among
professionals, measuring three key dimensions:
emotional exhaustion, depersonalization, and reduced
personal accomplishment.

2 How can the Maslach Burnout
Inventory help organizations
improve employee well-being?

By identifying burnout symptoms early through the
MBI, organizations can implement targeted
interventions, such as workload adjustments or
wellness programs, to enhance employee health,
engagement, and productivity.

3 Is the Maslach Burnout
Inventory suitable for all
professions?

While the MBI was initially developed for human service
professions, it has been adapted for use across various
fields including education, healthcare, and corporate
sectors to measure burnout levels effectively.

4 What are the key components
assessed in the Maslach
Burnout Inventory?

The MBI evaluates three components: emotional
exhaustion (feelings of being emotionally drained),
depersonalization (cynicism or detachment from work),
and personal accomplishment (sense of competence
and achievement).

5 How is the Maslach Burnout
Inventory administered and
scored?

The MBI is typically a self-report questionnaire with a
series of statements rated on a Likert scale. Scores are
calculated for each subscale, with higher scores
indicating greater levels of burnout in emotional
exhaustion and depersonalization, and lower scores
indicating reduced personal accomplishment.

burnout assessment, occupational stress, emotional exhaustion, depersonalization, personal
accomplishment, workplace well-being, burnout measurement, psychological assessment, job
burnout scale, employee wellness
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