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Annual Report 2016 Unilever Nigeria
Plc

Annual Report 2016 Unilever Nigeria PLC The Annual Report 2016 Unilever Nigeria PLC
provides a comprehensive overview of the company's performance, strategic initiatives, financial
health, and future outlook for the year 2016. As one of Nigeria’s leading consumer goods
companies, Unilever Nigeria PLC plays a vital role in the country's economy, offering a wide range
of products in categories such as foods, beverages, personal care, and home care. This detailed
report aims to analyze key aspects of the 2016 fiscal year, highlighting achievements, challenges,
and strategic directions that shaped the company’s trajectory.

Overview of Unilever Nigeria PLC in 2016

Unilever Nigeria PLC operates as a subsidiary of the global Unilever Group, leveraging its extensive
portfolio of trusted brands and extensive distribution network. The 2016 annual report underscores
the company's resilience amidst a challenging macroeconomic environment characterized by
economic recession, inflation, and currency devaluation in Nigeria. Key highlights from 2016
include: - Revenue performance and market share insights - Strategic initiatives to sustain growth -
Financial stability and profitability - Corporate social responsibility efforts - Governance and risk
management practices

Financial Performance in 2016

Revenue and Profitability

In 2016, Unilever Nigeria PLC recorded a revenue of approximately NGN 150 billion, representing a
slight decline compared to the previous year. The challenging economic climate, marked by
inflation and reduced consumer purchasing power, impacted sales volumes but was partly offset by
price adjustments and product innovation. Profitability metrics showed: - Gross profit margin of
around 35% - Operating profit of NGN 15 billion - Net profit after tax of NGN 8 billion Despite
pressures, the company maintained a resilient profit margin through cost management and
operational efficiencies.

Cost Management and Efficiency Measures

To navigate the economic downturn, Unilever Nigeria implemented: - Streamlined supply chain
operations - Reduced overhead costs - Optimization of marketing expenditures - Focused
innovation on high-margin products These measures helped sustain profitability and preserve
shareholder value.



Market and Business Strategy

Product Innovation and Portfolio Expansion

Unilever Nigeria continued to innovate and adapt to consumer needs by launching new products
and variants, especially in the personal care and food segments. Notable product launches
included: - New variants of Lux soap targeting premium consumers - Expansion of Knorr seasoning
range - Introduction of health-conscious and affordable products Portfolio diversification aimed to
capture emerging segments and mitigate risks associated with economic volatility.

Distribution and Market Penetration

The company intensified its distribution channels by: - Expanding reach into rural and underserved
markets - Strengthening relationships with distributors and retailers - Investing in supply chain
infrastructure This strategic focus helped improve product availability and visibility across Nigeria.

Brand Positioning and Marketing

Unilever Nigeria invested heavily in marketing campaigns to reinforce brand loyalty and attract
new consumers. Digital marketing, social media engagement, and on-ground activations played
vital roles in enhancing brand presence.

Corporate Social Responsibility and Sustainability

In 2016, Unilever Nigeria emphasized its commitment to sustainable development and community
engagement through various initiatives: - Environmental conservation efforts, including waste
reduction and water usage efficiency - Supporting health and hygiene programs in local
communities - Empowering women and youth via training and employment opportunities -
Promoting sustainable sourcing of raw materials The company's sustainability initiatives aligned
with Unilever’s global Sustainable Living Plan, reinforcing its reputation as a responsible corporate
citizen.

Governance and Risk Management

Unilever Nigeria maintained a robust governance framework, ensuring transparency and
accountability. Highlights include: - Strengthening of the Board of Directors with independent
members - Implementation of comprehensive risk management policies - Compliance with local
and international regulations - Anti-corruption and ethical business practices The company
recognized the importance of effective governance in building stakeholder trust, especially during
turbulent economic periods.
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Challenges Faced in 2016

Despite strategic efforts, Unilever Nigeria faced several challenges: - Currency devaluation
impacting import costs and pricing strategies - Inflation eroding consumer purchasing power -
Intense competition from local and international firms - Regulatory changes affecting pricing and
product formulations Addressing these issues required agility and innovation to sustain operations
and growth.

Future Outlook and Strategic Priorities

Looking ahead, the 2016 annual report outlines Unilever Nigeria’s strategic priorities: - Enhancing
product innovation tailored to Nigerian consumers - Strengthening distribution channels and supply
chain resilience - Investing in digital marketing and e-commerce platforms - Focusing on
sustainability and social impact initiatives - Building organizational agility to adapt to economic
fluctuations The company aims to leverage its strong brand portfolio and local expertise to
navigate economic uncertainties and seize growth opportunities.

Conclusion

The Annual Report 2016 Unilever Nigeria PLC reflects a resilient company that, despite
economic headwinds, continued to serve Nigerian consumers with trusted brands and innovative
products. Through strategic cost management, market expansion, and sustainability efforts,
Unilever Nigeria demonstrated its commitment to long-term growth and stakeholder value. As the
company moves forward, it remains focused on leveraging its core strengths, embracing
innovation, and contributing positively to Nigeria’s socio-economic development. This
comprehensive review of Unilever Nigeria’s 2016 performance offers valuable insights for
investors, consumers, and stakeholders interested in understanding the company’s journey during
a challenging yet pivotal year.

Unilever Nigeria Plc’s 2016 Annual Report offers a detailed snapshot of the company’s
performance, strategic initiatives, and operational challenges during a pivotal year. As a leading
player in Nigeria’s fast-moving consumer goods (FMCG) sector, Unilever Nigeria’s annual report is
not only a reflection of its financial health but also a window into broader economic, social, and
industry-specific trends affecting the Nigerian market in 2016. This review explores the various
dimensions of the report, providing insights into Unilever Nigeria’s strategic direction, financial
performance, sustainability efforts, and future outlook.

Overview of Unilever Nigeria Plc in 2016

Company Profile and Market Context

Unilever Nigeria Plc operates as a subsidiary of the global Unilever Group, renowned for its diverse



portfolio of consumer products ranging from foods and beverages to personal care and home care
items. In 2016, Nigeria’s economic environment was marked by significant volatility, primarily due
to declining oil prices, inflationary pressures, and foreign exchange challenges. These
macroeconomic factors directly impacted consumer purchasing power and, consequently, FMCG
sales. Unilever Nigeria’s 2016 annual report underscores its resilience amid these challenges,
emphasizing its commitment to serving Nigerian consumers while navigating a complex economic
landscape. The company’s strategic focus during this period was on innovation, cost efficiency, and
deepening its distribution network to maintain market share.

Financial Performance and Key Highlights

Revenue Growth and Profitability

Unilever Nigeria reported a revenue of approximately ₦77 billion in 2016, reflecting a marginal
decline compared to the previous year. Despite economic headwinds, the company managed to
sustain its revenue streams through strategic initiatives such as product innovation and targeted
marketing campaigns. Profitability metrics revealed a challenging year, with operating profit
figures dipping due to increased costs and foreign exchange losses. Nonetheless, the company
recorded a net profit, signifying operational resilience. The detailed financial statements indicated:
- Operating profit margin of around 10-12% - Net profit margin slightly below 5%, impacted by
inflation and currency fluctuations - Earnings per share (EPS) reflecting stable profitability despite
economic headwinds

Cost Management and Efficiency Measures

Unilever Nigeria’s management emphasized rigorous cost control measures, including optimization
of supply chain processes, reduction in overheads, and strategic sourcing. These measures were
vital in mitigating the adverse effects of inflation and currency volatility on the cost of goods sold
(COGS).

Foreign Exchange and Currency Impact

One of the key financial challenges faced in 2016 was the devaluation of the Nigerian Naira. The
report detailed how currency depreciation increased the cost of imported raw materials and
packaging, impacting gross margins. The company adopted hedging strategies and local sourcing
where feasible to cushion these effects.

Strategic Initiatives and Business Operations

Product Innovation and Portfolio Development

Unilever Nigeria’s 2016 report highlights a focus on innovation to meet evolving consumer
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preferences. The company launched new variants and repositioned existing products to appeal to a
broader demographic. Notable examples include: - Introduction of smaller pack sizes to cater to
price-sensitive consumers - Expansion of the personal care segment with new skincare and
hygiene products - Enhancements in food and beverage offerings aligning with local tastes This
product diversification aimed to increase market penetration, especially among lower-income
groups adversely affected by economic downturns.

Market Penetration and Distribution Strategy

A significant part of Unilever Nigeria’s strategy was deepening its distribution network. The
company invested in expanding its reach to rural and semi-urban areas, which constitute a large
segment of Nigeria’s population. The report notes: - Upgrading distribution infrastructure -
Partnering with local distributors and retailers - Implementing innovative channel strategies,
including mobile-based sales platforms These initiatives aimed to ensure product availability and
visibility, critical for maintaining sales volumes under challenging economic conditions.

Advertising, Promotions, and Consumer Engagement

Marketing efforts remained central to Unilever Nigeria’s strategy. The 2016 report detailed
increased spending on advertising and promotional campaigns to sustain brand loyalty. The
company leveraged traditional media, digital platforms, and social media to engage consumers,
especially the youth demographic.

Sustainability and Corporate Social Responsibility (CSR)

Sustainability Goals and Environmental Initiatives

Unilever Nigeria continued to prioritize sustainability in 2016, aligning with the global Unilever
Sustainable Living Plan. Key initiatives included: - Reducing water consumption in manufacturing
processes - Minimizing waste generation and increasing recycling efforts - Promoting the use of
renewable energy sources in operations The report emphasized that sustainability was integral not
only for environmental reasons but also for building a resilient business that could withstand
economic shocks.

Social Impact and Community Engagement

Unilever Nigeria actively engaged in community development projects, focusing on health,
hygiene, and education. Notable programs included: - Hygiene promotion campaigns in rural
schools - Support for smallholder farmers through training and supply chain integration -
Empowerment initiatives targeting women entrepreneurs These CSR activities aimed to enhance
the company’s reputation and foster goodwill among consumers and stakeholders.



Challenges and Risks in 2016

Economic and Political Environment

The Nigerian economy faced significant headwinds in 2016, including recession, inflation rates
exceeding 15%, and foreign exchange restrictions. These macroeconomic factors created an
environment of uncertainty, affecting consumer confidence and spending. Political stability
concerns and policy uncertainties also posed risks, impacting importation, pricing, and regulatory
compliance.

Operational Risks

Operational challenges included supply chain disruptions due to currency shortages and import
restrictions, which led to delays and increased costs. Additionally, inflationary pressures eroded
margins, necessitating continuous cost management.

Market Competition

Unilever Nigeria faced stiff competition from local and international FMCG companies, notably PZ
Cussons, Nestlé, and local brands. Maintaining market share required ongoing innovation and
effective marketing strategies.

Future Outlook and Strategic Focus

Growth Strategies

Looking ahead, Unilever Nigeria articulated a clear focus on: - Expanding product portfolio tailored
to Nigerian consumers - Strengthening distribution channels, especially in rural markets - Investing
in digital marketing and e-commerce platforms - Enhancing sustainability initiatives to align with
global standards The company aimed to navigate economic uncertainties through flexibility,
innovation, and operational efficiency.

Digital Transformation and Innovation

Recognizing the importance of digital channels, Unilever Nigeria planned to leverage data analytics
and e-commerce to reach consumers directly, especially the younger demographic increasingly
engaged online.

Sustainability and Social Impact

The company reiterated its commitment to sustainability, emphasizing that responsible business
practices would be central to its long-term growth. Initiatives to reduce environmental footprint and
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promote social development were expected to continue and expand.

Conclusion

Unilever Nigeria Plc’s 2016 annual report paints a picture of a resilient company navigating
turbulent economic waters with strategic agility. Despite macroeconomic challenges such as
currency devaluation, inflation, and market competition, the company demonstrated a
commitment to innovation, efficiency, and sustainability. Its focus on expanding distribution,
engaging consumers through targeted marketing, and integrating sustainability into its core
operations positions Unilever Nigeria for future growth. The 2016 report underscores the
importance of adaptability in a volatile environment, highlighting how global companies like
Unilever can maintain relevance and competitiveness even in challenging local economic contexts.
As Nigeria’s economy gradually stabilizes, Unilever Nigeria’s strategic initiatives in product
diversification, digital transformation, and sustainability are likely to serve as pillars for its
continued success. Overall, the 2016 annual report reflects a company that is not only focused on
financial performance but also on creating long-term value for its stakeholders, aligning business
growth with social and environmental responsibility—a model that remains relevant well beyond
that fiscal year.

Questions & Answers About annual report 2016 unilever
nigeria plc

No Question Answer

1 What were the key financial
highlights of Unilever Nigeria
PLC in the 2016 annual report?

In 2016, Unilever Nigeria PLC reported a revenue of
approximately ₦60 billion, with a net profit of around ₦4
billion, reflecting improved margins and strategic cost
management compared to the previous year.

2 How did Unilever Nigeria PLC
perform in 2016 regarding its
market share and product
categories?

The 2016 annual report indicated that Unilever Nigeria
maintained a strong market position in personal care and
food segments, with notable growth in categories like
skin care and beverage products driven by innovative
marketing strategies.

3 What sustainability initiatives
did Unilever Nigeria PLC
highlight in its 2016 report?

The 2016 report emphasized Unilever Nigeria’s
commitment to environmental sustainability through
waste reduction, water efficiency, and community
empowerment programs aimed at improving livelihoods
and environmental impact.

4 Were there any significant
corporate governance
developments in Unilever
Nigeria PLC's 2016 annual
report?

Yes, the 2016 report detailed enhancements in
governance structures, including the formation of new
committees to strengthen oversight, and increased focus
on transparency and ethical business practices.



5 What challenges did Unilever
Nigeria PLC face in 2016
according to the annual report?

The company faced challenges such as inflationary
pressures, currency fluctuations, and a sluggish
economy, which impacted consumer spending and
operational costs during 2016.

6 Did Unilever Nigeria PLC
announce any major
investments or expansion plans
in its 2016 annual report?

Yes, the report revealed plans for capacity expansion at
existing manufacturing facilities and increased
investments in marketing and distribution to strengthen
market presence across Nigeria.

7 How did Unilever Nigeria PLC
address corporate social
responsibility in its 2016 annual
report?

The company highlighted initiatives like health and
hygiene programs, educational support, and community
development projects aimed at improving quality of life
in Nigerian communities.

8 What is the outlook for Unilever
Nigeria PLC as outlined in the
2016 annual report?

The report projected cautious optimism, emphasizing
resilience through innovation, strategic cost
management, and a focus on consumer needs amidst
economic uncertainties in Nigeria.

Unilever Nigeria, 2016 financial report, annual report 2016, Unilever Nigeria PLC, 2016 financial
statements, corporate report Nigeria, Nigerian FMCG companies, Unilever Nigeria performance,
2016 annual review, Unilever Nigeria sustainability report
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