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United Nations Competency Based Interview
Questions

United Nations competency based interview questions are essential tools used by the organization to evaluate
candidates' skills, experience, and suitability for roles within this global institution. These questions focus on assessing specific
competencies that align with the UN’s core values and operational requirements. Preparing for such interviews requires
understanding the nature of competency-based questions, familiarizing oneself with common themes, and practicing effective
responses rooted in real-life examples. This comprehensive guide aims to equip aspiring candidates with the knowledge and
strategies needed to excel in United Nations competency based interviews, optimizing their chances of success in securing a
position at this prestigious international organization.

Understanding United Nations Competency Based Interview
Questions

What Are Competency Based Interview Questions?
Competency based interview questions are designed to evaluate a candidate’s behaviors, skills, and abilities in relation to
specific competencies necessary for the role. Unlike traditional interviews that focus on general questions about experience and
qualifications, competency-based questions require candidates to demonstrate past experiences that showcase their capabilities
in real-world scenarios.

Why Does the UN Use Competency Based Interviews?
The United Nations employs competency-based interviews to ensure that selected candidates embody the values and skills



essential for effective performance in a complex, multicultural, and mission-driven environment. This approach helps in: -
Identifying candidates with proven problem-solving skills - Assessing interpersonal and communication abilities - Understanding
how candidates handle challenges and conflicts - Ensuring alignment with the UN’s core values such as integrity,
professionalism, and respect

Common Competencies Assessed in UN Interviews

Core Competencies
The UN emphasizes a set of core competencies applicable across roles and departments: - Communication: Clarity, active
listening, and effective information sharing - Teamwork: Collaboration, conflict resolution, and supporting colleagues - Planning
and Organizing: Prioritization, time management, and resource allocation - Accountability: Responsibility for actions and
decisions - Client Orientation: Anticipating and meeting the needs of stakeholders - Ethical Conduct: Demonstrating integrity and
professionalism

Managerial and Technical Competencies
Depending on the position, additional specific competencies may include: - Leadership - Negotiation skills - Technical expertise
related to the field - Innovation and change management

Examples of Common United Nations Competency Based Questions

Sample Questions for Core Competencies
- Communication: "Can you provide an example of a time when you had to communicate complex information to a non-expert?
How did you ensure understanding?" - Teamwork: "Describe a situation where you worked as part of a multicultural team. How
did you handle conflicts or differences?" - Planning and Organizing: "Tell me about a time when you had to manage multiple
priorities. How did you organize your work to meet deadlines?"
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Sample Questions for Managerial Competencies
- "Give an example of a leadership challenge you faced and how you addressed it." - "Describe a situation where you had to
implement a significant change within your team or organization."

Technical Competency Questions
- "Explain a complex technical problem you solved and the steps you took to resolve it." - "How do you stay updated with
developments in your field?"

How to Prepare for UN Competency Based Interviews

Research the Job Description and Competencies
- Review the job posting carefully to identify the key competencies required. - Understand the UN’s core values and operational
principles. - Reflect on your past experiences that demonstrate these competencies.

Use the STAR Method
The STAR method (Situation, Task, Action, Result) is a proven technique for structuring responses: 1. Situation: Set the context
for your example. 2. Task: Explain the challenge or responsibility. 3. Action: Describe what you did to address the situation. 4.
Result: Share the outcomes and what you learned.

Practice Common Questions
- Prepare answers to typical competency questions. - Practice with a friend or mentor, focusing on clarity and conciseness. -
Record yourself to evaluate your delivery.



Highlight Multicultural and International Experience
Given the UN’s diverse environment, emphasize experiences working across cultures, languages, or international settings.

Tips for Excelling in United Nations Competency Based Interviews

Be Specific: Use concrete examples rather than vague statements.1.
Show Self-Awareness: Reflect on lessons learned from past experiences.2.
Align Answers with UN Values: Demonstrate commitment to integrity, respect, and professionalism.3.
Maintain a Positive Attitude: Focus on constructive solutions and teamwork.4.
Be Honest: Authenticity is valued; do not exaggerate experiences.5.

Additional Resources for UN Interview Preparation

Official UN Careers Website: [https://careers.un.org](https://careers.un.org)1.
UN Core Values and Competency Framework2.
Webinars and workshops on UN interview techniques3.
Books on competency based interview preparation4.
Networking with current or former UN staff for insights5.

Conclusion

Preparing for United Nations competency based interview questions is a vital step toward securing a role in this esteemed
organization. By understanding the competencies assessed, practicing structured responses using the STAR method, and
aligning your experiences with the UN’s core values, you can confidently demonstrate your suitability for the position.
Remember that authentic storytelling, cultural awareness, and a clear understanding of the organization’s mission will set you
apart from other candidates. With thorough preparation and a strategic approach, you can enhance your chances of success and
embark on a rewarding career contributing to global peace, development, and human rights. Optimized for SEO Keywords: -
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Competency based interview examples - How to answer UN interview questions - UN job interview strategies

United Nations Competency-Based Interview Questions: A Comprehensive Guide Introduction United Nations competency-
based interview questions have become a pivotal part of the organization’s rigorous selection process. As one of the most
esteemed international institutions, the UN seeks candidates who not only possess technical expertise but also demonstrate core
competencies aligned with its mission and values. These questions are designed to assess a candidate's behavioral skills,
problem-solving abilities, adaptability, and cultural sensitivity—traits essential for thriving within the diverse and dynamic
environment of the UN. For applicants aspiring to join this global institution, understanding the structure, intent, and effective
preparation strategies for competency-based questions is crucial. This article delves into the essence of UN competency-based
interview questions, their common themes, and practical tips to navigate them successfully. What Are Competency-Based
Interview Questions? Defining Competency-Based Questions Competency-based interview questions, also known as behavioral
or situational questions, focus on how candidates have handled specific work situations in the past or how they would approach
hypothetical scenarios. Unlike traditional interview questions that probe knowledge or experience in a general sense, these are
tailored to uncover specific behaviors that align with organizational competencies. Purpose and Significance in the UN Context
The UN emphasizes a set of core competencies that underpin effective performance across its diverse roles. These include
teamwork, communication, accountability, planning and organizing, resilience, and others. By asking competency-based
questions, the UN aims to: - Ensure candidates possess the behavioral skills necessary for effective collaboration in multicultural
settings. - Assess problem-solving and decision-making abilities. - Determine alignment with the UN’s values and organizational
culture. - Predict future performance based on past behaviors and proven skills. How These Questions Work Typically, candidates
are prompted with questions such as, “Tell me about a time when you…” or “Describe a situation where you…” followed by a
request for details about the context, actions taken, and results achieved. The STAR method (Situation, Task, Action, Result) is
frequently recommended to structure responses clearly and concisely. Core Competencies Assessed in UN Interviews The UN has
outlined specific core competencies that are assessed during interviews. Understanding these is vital for tailored preparation. 1.
Communication Skills Effective communication is essential in the UN’s multilingual and multicultural environment. Questions
may probe your ability to convey ideas clearly, listen actively, and adapt messaging to different audiences. Sample question:
“Can you give an example of a time when you had to communicate complex information to a non-expert?” 2. Teamwork and
Collaboration Given the UN’s emphasis on working across borders and cultures, teamwork competency is critical. Questions
assess your ability to build relationships, resolve conflicts, and contribute to collective goals. Sample question: “Describe a



situation where you worked with a diverse team to achieve a common objective.” 3. Accountability and Integrity Trustworthiness
and adherence to ethical standards are fundamental. Candidates should demonstrate responsibility, transparency, and ethical
decision-making. Sample question: “Tell me about a time when you identified an error or a mistake in your work. How did you
handle it?” 4. Planning and Organizing The ability to prioritize, manage time effectively, and coordinate activities is highly
valued, especially in project management roles. Sample question: “Give an example of how you managed multiple deadlines
successfully.” 5. Resilience and Adaptability The UN often operates in unpredictable environments. Resilience, flexibility, and
stress management are tested through questions about handling change or setbacks. Sample question: “Describe a situation
where you had to adapt quickly to a significant change at work.” 6. Leadership (for managerial roles) Leadership questions
explore your capacity to inspire, guide teams, and make strategic decisions. Sample question: “Share an example of a time
when you led a project or initiative successfully.” Common Structures and Approaches to Answering UN Competency Questions
The STAR Technique A widely recommended method to craft compelling responses is the STAR framework, which ensures that
answers are structured, focused, and impactful: - Situation: Set the context by describing the background. - Task: Explain the
specific challenge or responsibility. - Action: Detail the steps you took to address the situation. - Result: Share the outcome and
what you learned. Example: Question: “Tell me about a time when you had to resolve a conflict within your team.” Response:
Situation: In my previous role, two team members had a disagreement affecting project progress. Task: My responsibility was to
mediate and restore team cohesion. Action: I arranged a meeting with both parties, listened to their perspectives, identified
common goals, and facilitated a compromise. Result: The conflict was resolved, and the project moved forward successfully. The
team reported improved collaboration afterward. Strategies to Prepare for UN Competency-Based Interviews 1. Review the UN
Core Competencies Familiarize yourself with the specific competencies outlined in the job description and the UN’s leadership
principles. Reflect on past experiences that demonstrate these qualities. 2. Use the STAR Method Practice structuring your
responses using STAR. Prepare various scenarios from your professional history that highlight different competencies. 3. Conduct
Mock Interviews Simulate interview conditions with a colleague or mentor. Focus on clarity, conciseness, and demonstrating your
skills effectively. 4. Research the Role and Organization Understand the specific requirements of the position and how it fits
within the UN’s broader mission. Tailor your responses to align with organizational values. 5. Reflect on Multicultural Experiences
Since the UN operates in diverse environments, be ready to discuss experiences working across cultures, language barriers, or in
international settings. 6. Prepare Questions for the Interviewer Demonstrate engagement and curiosity by preparing thoughtful
questions about the organization, team dynamics, or upcoming projects. Sample Competency-Based Questions and How to
Approach Them | Competency | Sample Question | Approach Tips | |||| | Communication | “Describe a time when you had to
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communicate a difficult message.” | Highlight clarity, empathy, and adaptability. Use STAR to detail your approach and the
positive outcome. | | Teamwork | “Tell me about a time you collaborated with a difficult colleague.” | Emphasize patience,
conflict resolution skills, and focus on shared goals. | | Accountability | “Give an example of how you took responsibility for a
mistake.” | Showcase honesty, learning, and corrective actions taken. | | Resilience | “Share an experience where you faced a
setback and how you handled it.” | Demonstrate emotional resilience, problem-solving, and perseverance. | Final Tips for
Success - Authenticity Matters: Be honest about your experiences. The UN values integrity and transparency. - Quantify
Achievements: Whenever possible, include measurable results to strengthen your responses. - Stay Calm and Confident:
Maintain good eye contact, a steady tone, and positive body language. - Follow Up: After the interview, send a thank-you note
expressing appreciation and reiterating your interest. Conclusion Navigating the world of United Nations competency-based
interview questions requires preparation, self-awareness, and strategic storytelling. By understanding the core competencies the
organization values, practicing structured responses, and reflecting on relevant experiences, candidates can significantly
enhance their chances of success. Remember, these questions are not merely about what you have done but also about how
you think, communicate, and align with the UN’s mission to promote peace, development, and human rights worldwide.
Approaching your interview with authenticity and confidence can make a lasting impression and bring you one step closer to
contributing to this impactful global organization.

Questions & Answers About united nations competency based
interview questions

No Question Answer

1 What are the key competencies the United
Nations looks for during an interview?

The United Nations typically assesses competencies such as teamwork,
communication, adaptability, integrity, and problem-solving skills to ensure
candidates align with its values and operational needs.

2 How should I prepare for competency-
based questions in a UN interview?

Prepare by reviewing the UN's core values and competencies, reflect on
your past experiences that demonstrate these skills, and use the STAR
(Situation, Task, Action, Result) method to structure your responses
effectively.



3 Can you give an example of a
competency-based question asked in a UN
interview?

An example is: 'Describe a situation where you had to work under pressure
to meet a tight deadline. How did you handle it and what was the
outcome?' This assesses your stress management and problem-solving
abilities.

4 What is the STAR method, and how is it
useful for UN competency-based
interviews?

The STAR method stands for Situation, Task, Action, and Result. It helps
candidates craft clear, concise responses by outlining the context, their
responsibilities, the actions they took, and the outcomes, demonstrating
their competencies effectively.

5 How can I demonstrate cultural sensitivity
and adaptability in a UN interview?

Share examples where you successfully navigated diverse cultural
environments, adapted to new contexts, and showed respect for different
perspectives, aligning with the UN’s emphasis on inclusivity and
adaptability.

6 What are common pitfalls to avoid in
competency-based UN interviews?

Avoid vague responses, failing to provide specific examples, and
neglecting to link your experiences directly to the competencies being
assessed. Also, do not overlook the importance of demonstrating
understanding of the UN's values.

7 How important is knowledge of the UN’s
mandate and values during the interview?

It is very important, as demonstrating your understanding of the UN’s
mission, principles, and core values shows your commitment and
alignment with the organization’s goals, which is crucial during
competency-based assessments.
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